WARE SCHOOL COMMITTEE MEETING REGULAR BUSINESS MEETING
TIME: 6:30 P.M. WEDNESDAY, JULY 06, 2011
PLACE: Ware Junior-Senior High School Library

PRESENT: Chris Desjardins; Aaron Sawabi; Danielle Souza; Joanne Rys
ABSENT: Brian Winslow

ALSO PRESENT: Superintendent of Schools-Dr. Mary Elizabeth Beach

Chris Desjardins called the meeting to order at 6:30 P.M.

A Pledge of Allegiance to the Flag was conducted at this point of the meeting.

NOTE: This meeting has been videotaped and is on file in the
Superintendent’s Office. This is a written summary of the action taken
at this meeting.

NOTE: Documents referenced with (SEE ATTACHED) are on file in the
Superintendent’s Office in a file folder marked with the date of this
meeting.

A Pledge of Allegiance to the Flag was conducted at this point of the meeting.

L. Approval of Warrants and Payroll.

A. Warrants and Payroll for July 02, 2011
MOTION by Danielle Souza and seconded by Aaron Sawabi to approve the
warrants and payroll for July 02, 2011 as submitted. 4 members approved. 1
member (B. Winslow) absent. Motion Carries.

Il Approval of Meeting Minutes:

A. Minutes from Wednesday, June 22, 2011 — Regular Meeting.
MOTION by Aaron Sawabi and seconded by Joanne Rys to approve the meeting
minutes as submitted from the Wednesday, June 22, 2011 regular business
meeting. 4 members approved. 1 member (B. Winslow) absent. Motion Carries.

Il. Comments and Concerns of Citizens

There were no comments and concerns of citizens this evening.



Iv. Sub-Committee Discussion

There was nothing to report tonight.

V. Reports/Updates
A. Report from the Superintendent

e Daniel Somes is the new SMK Principal recently, he was in Royalston. There
will be a meet and greet July 12" at noon, a Connect-Ed message is going
out as a PTO sponsored event. He will be at the next school committee
meeting.

VI.  OLD/UNFINISHED BUSINESS

There was no old/unfinished business tonight.

VII. NEW BUSINESS
A. Draft of the Student Handbook

Chris Desjardins mentioned that in front of us, is the draft of the 2012 Student
Handbook, if anyone has changes please submit as soon as possible to Janey
Loehr.

ViIl. Communications

Danielle Souza took a few minutes to discuss a couple of the school committee
goals, one goal was to put together an events calendar, to help coordinate member’s
representation at school sponsored events. Chris Desjardins mentioned that
committee members get a copy of each school’s monthly calendar and could
discuss the events at the following meeting. Aaron Sawabi suggested adding as an
agenda item to a School Committee Regular Business Meeting Agenda. It was
mentioned that it can be challenging to attend school events that take place during
the school day because of work, but if events are discussed at a meeting we might
have more representation. Another school committee goal discussed was about
each member researching one continuing education topic and bringing it back to the
group. Dr. Beach suggested looking for topics with the MASC (Massachusetts
Association of School Committee). Chris Desjardins said that representatives from
MASC visited us on a Saturday here at the high school for a refresher course and a
question answer period. He will send an email to MASC and ask if a representative
could come out. Danielle Souza said she would print out the school calendars and



bring to the following School Committee Meeting. Aaron Sawabi again said, that we
should add as an agenda item. Dr. Beach thought adding to Communications would
be best.

Danielle Souza asked members if we should revisit goals. A suggestion was made
to add on the next meeting’s agenda, Revisit School Committee Goals. Chris
Desjardins said that we should look at this, at the next meeting and set our new
goals by the start of the school year.

Lastly, the committee asked if the email address line could be flashed on the TV
screen more often during live meetings.

IX. Special Projects

There were no special projects tonight.

X. Other Business.

MOTION by Chris Desjardins and seconded by Aaron Sawabi to adjourn at 6:54 PM.
and not to return to open session. All in favor. Motion Carries.

ROLL CALL VOTE:

C. Desjardins........ccccovvvininnnnnnn. yes A.Sawabi..........ocoeiiiian yes
B. Winslow........c.cooiiiiiiiiiin. absent D.Souza................ooeeiil. yes
JRYS yes

Respecitfully submitted,

Dr. Mary Elizabeth Beach
Superintendent of Schools

, Chairman




