WARE SCHOOL COMMITTEE MEETING

WARE HIGH SCHOOL LIBRARY
Wednesday, March 16, 2011
6:30 P.M. — Regular Business Meeting

This listing of matters is what is reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law.
This meeting will be recorded.
L APPROVAL OF WARRANTS & PAYROLL
A. Warrants & Payroll for March 12, 2011

IL. APPROVAL OF MINUTES
A. Minutes for Wednesday, February 16, 2011 — Regular Session
Meeting — (Tabled from the March 2, 2011 Meeting)
B. Minutes for Wednesday, March 2, 2011 — Regular Session Meeting

III. COMMENTS AND CONCERNS OF CITIZENS

IV.  SUB-COMMITTEE DISCUSSION
A. Policy Sub-Committee Update
B. Budget Sub-Committee Update

V. REPORTS/UPDATES
A. Report from Student Council Member
B. Report from the Superintendent
C. Parent Advisory Council (PAC) - Marilyn Niquette

VI. OLD/UNFINISHED BUSINESS
A. Follow Up for Big Y’s Points Program for Next Year
B. Follow Up on Overall Savings to Close the District for Two Weeks
During Holiday Break
C. Follow Up on Special Needs Transportation Companies

VII. NEW BUSINESS
A. Cost Saving Ideas to be Submitted to Separate E-Mail Account -
Discussion

VIII. COMMUNICATIONS
IX. SPECIAL PROJECTS
X. OTHER BUSINESS
A. Executive Session (Under Massachusetts General Laws (M.G.L.)

Chapter 30A, Section 21, Qualification No. 3) to Discuss
Strategy with Respect to Collective Bargaining.



