
WARE SCHOOL COMMITTEE MEETING 

WARE HIGH SCHOOL LIBRARY 
Wednesday, August 31, 2011 

5:00 P.M. – Building Inspections 

6:30 P.M. – Regular Business Meeting 

 
This listing of matters is what is reasonably anticipated by the Chair to be discussed at the 

meeting.  Not all items listed may in fact be discussed and other items not listed may also be 

brought up for discussion to the extent permitted by law. 

This meeting will be recorded. 

    

I. APPROVAL OF WARRANTS & PAYROLL 

 A. Warrants and Payroll for August 27, 2011 

  

II. APPROVAL OF MINUTES 

 A. Minutes from Wednesday, August 17, 2011 – Regular Session 

 

III. COMMENTS AND CONCERNS OF CITIZENS 

 

IV. SUB-COMMITTEE DISCUSSION 

    

V. REPORTS/UPDATES 

 A. Report from the Superintendent 

 B. June 30, 2011 Results of Operations** 

 

VI. OLD/UNFINISHED BUSINESS 

A. Committee Questions** (sheet attached) 

B. School Committee Goals 

 

VII. NEW BUSINESS 

A. Reduction in Superintendent’s time and salary for budgetary reasons (vote) 

B. Review of Superintendent’s time off 

 

VIII. COMMUNICATIONS 

 

IX. SPECIAL PROJECTS 

 

X OTHER BUSINESS  

A.  Executive Session (Under Massachusetts General Laws (M.G.L.) Chapter 39, 

Section 23B, Qualification No. 3) to discuss strategy with respect to collective 

bargaining or litigation. 


